8:30 AM

9:00 AM

10:00 AM

Galway Central School District
BOARD OF EDUCATION STRATEGIC RETREAT

AGENDA

Saturday, July 19, 2014
Scotch Church
9:00 AM - 4:00 PM

REFRESHMENTS

CALL TO ORDER

APPOINTMENT OF TIM HILKER AS CLERK PRO TEM

ATTENDANCE

ANTICIPATED EXECUTIVE SESSION TO DISCUSS SPECIFIC PERSONNEL

2P READING AND ADOPTION OF POLICY AND REGULATION

Following a 2™ reading with revisions made at the July 7, 2014 Board meeting, it is hereby
resolved that the Board of Education of the Galway Central School District adopt Public Use of
School Facilities Policy #1500 and Public Use of School Facilities Regulation #1500R effective
July 20, 2014. (see attached)

CONSENT AGENDA

Approve the appointment of Charles Diamond as a Math 7-12 Teacher effective September 1,
2014 for a 3 year probationary period effective September 1, 2014 — June 30, 2017 in the tenure
area of Mathematics. He will be placed on Step M2 of the GTA salary schedule - $45,511.

Approve the appointment of Charles Diamond as Chaperone Basketball//Wrestling/Volleyball for
the 2014-15 school year at a rate of $81 per night.

Approve the appointment of Charles Diamond as a 2014-15 Distance Learning Teacher at a
rate of $1,200 for two (2) semesters.

Approve the appointment of Jacqueline Redick as an English Teacher effective September 1,
2014 for a 3 year probationary period effective September 1, 2014 — June 30, 2017 in the tenure
area of English. She will be placed on Step M1 of the GTA salary schedule - $45,065.

Approve the appointment of Jacqueline Redick to 2014 Summer Curriculum Work at a rate of
$29 per hour.

Approve the appointment of Stephen Hall as an English Teacher effective September 1, 2014
for a 3 year probationary period effective September 1, 2014 — June 30, 2017 in the tenure area
of English. He will be placed on Step M2 of the GTA salary schedule - $45,511.

Approve the appointment of Stephen Hall as Freshman Class Advisor for the 2014-15 school
year at a stipend of $1,424

Approve the appointment of Stephen Hall to 2014 Summer Curriculum Work at a rate of $29 per
hour.

Approve the appointment of Gina Bikowicz as a Camp Chingachgook Chaperone for the
2014-15 school year at a rate of $81 per night.

End of Consent Agenda



10:10 AM - NOON DATA PRESENTATION, REVIEW AND DISCUSSION

12:00 PM
1:00 PM
2:00 PM
2:30 PM

3:00 PM

4:00 PM

* Baseline CCLS “School Report Card” Data (2012-2013)

* STAR ELA/Math Annual Growth Results K-6

» Longitudinal Regents Results (6 year comparison and disaggregation)

* High School Survey Results

* Brita: PD Plan, PD Calendar, District Academic Plan, Scope and
Sequence K-12, APPR

* Professional Development Plan

* RTI/AIS Plan (2014-2015 Draft)

* Pending Data - 2013-2014 NYS ELA/Math, Summer School, “Final”
Graduation Rate, “Final” Regents Results

« Actions and Initiatives

LUNCH

Review, Update and Adopt 2014-2015 District Goals
Superintendent Evaluation (Executive Session)

Board of Education Annual Self-Evaluation and Reflections
Board of Education Development

» Conferences and other PD opportunities

» Policy Review and Update Process - Which Policies to Expedite?
Attendance, Graduation Requirements, Hiring Process, etc.

* New or Updated Expectations for 2014-2015

Adjourn



